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CAS02::Goal Sheet :: Employees to use this template to set goa
academic year

J.N.N. College of Engineering, Shivamogga

Appraise Name J Reviewer Neme
Date of Revisw

Designation
Department Period of Review
Signature of appraise with Academic Year

Date

Signature of HoD/ Vice Signature of Vice Principal/

Principal/ Principal with Date Principal (Reviewing
Authority)

Is and for reviews during the

« Target set shall be tangible and physically measurable.
e Read the Academic Performance Indictors and the weightages before you begin your goal setting

GOAL SHEET
| Activities/ Present .
Key Performance Areas Tasks Satiis Target | Achievement

Number of Certification Courses

Mentoring - Number of mentor
meetings conducted

CO-PO-PSO Attainment

Results (Minimum 60%)
Number of publications (Includes

both conference and journals)

Research Status

Research Guidance

Number of FDPs/Workshops/Guest

Lectures/Seminars/Webinars etc.
organized

Number of

workshopleDPsISTTPsIWebinars

etc. attended

Number of Expert Talks
Delivered/Outside world activities
Number of Student/Research
scholar Paper Publications
Research Funds Sanctioned
Amount

13 | Direct teaching - Student Feedback

Note: Minimum value for each parameter should be according to the rubrics given by the institution.
1. Atthe beginning of the academic year, goals shall be fixed
2 Atthe end of first semester, filled in goal sheet indicating achievement shall be submitted.

3. Atthe end of second semester, extent of fulfillment of goals shall be filled & submitted to
Principal’s office.

J N N College of Engineering,
Shivamoggds
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CAS04:: Employees to use this format for Assessment of Non-Teaching Employees

J.N.N. College of Engineering, Shivamogga
Assessment of Non-Teaching Employees

Teaching Departments

Parameter Required

Student Feedback

6 out of 10

At least 1 program mandatory per year for
Annual Increment

Skill Enhancement programmes

Assistance in conduction of FDP/SDP/Workshops/ At least 5 out of 10 required. Evaluated by HOD
Seminars/Symposium

Certification courses For promotions (change of grade pay), At least 2
courses are must. Even interdisciplinary
courses are accepted

HOD Evaluation 30 points
1. Willingness to accept responsibility — 5 M
2. Execution of the assigned task — 10M Atleast 20 points to be scored
3. Involvement in departmental work — 10M
4. \Volunteered responsibilities — 5M

Maintenance of Lab Journals, Lab Manuals, Systems/| Atleast 7 out of 10 required. Evaluated by HOD
Equipments and ambience in the lab

Assessment of Placement Officer

Parameter Required

Student Feedback on Placement (should be taken at last | 7 out of 10
month of final sem of student) '

Student Feedback on Training (should be average of each| 7 out of 10
training program conducted)

Attending training programmes At least 1 programme every year. 30 points

Atleast 20 points to be scored
Placement Record Maintenance, Projection and Updates | Evaluated by Principal

Assessment of Library Staff

Parameter Required

Student Feedback on Library operations (should be taken | 7 out of 10
from all students of the college every year and average
feedback to be calculated)

Attending training programmes At least 1 programmes every year.

Library Record Maintenance and Updates 30 points
Atleast 20 points to be scored

Evaluated by Principal

Assessment of Physical Education Director (PED)

| SI. No. Parameter Required

Sports Student Feedback on facilities and support 7 out of 10
rendered by PED

2. General student feedback on sports and gymnasium by 5 out of 10
| all students
3: Organizing sports programmes At least 5 programmes every year.
| 4. Sports Record Maintenance, Updates and Profiling 30 points

At least 20 points to be scored
Evaluated by Principal

48

principal :
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